
 

 

Guild of New Hampshire Woodworkers 
Sub-Group Committee Minutes 3/23/2011 by Michael Brown 
Location: Cobb Hill Construction, Inc., 206 North State Street, Concord NH 03301  
Meeting to order at 4:40 pm sharp. Jon Siegel Chair 
 
Attendees: 
Dave Anderson  David Belser  Nate Carey   Bob Couch  
Gordon Greenway Robert LaCivita  Monica Raymond  Al Saffron 
Jon Siegel  Michael Brown 
 

Jon Siegel introduced the Raison d'être of the committee. 
 He read out loud a statement of the purpose — 

“The purpose of the SGC is to improve communications between the Steering Committee and 
the sub-groups, to improve communication between heads of the various sub-groups, to address 
common concerns, and to promote cohesiveness of SG’s to the Guild while maintaining their 
uniqueness and autonomy” 

There was a discussion regarding the potential value of the SGC and it was generally agreed that it was a 
good idea and had the potential to add value to the GNHW. Monica Raymond noted that it would be 
valuable to present to the SGC members an idea of what is happening in the SC. 
 
Future Meetings 
SGC meetings were discussed. A motion was made to hold meetings quarterly preceding the Steering 
Committee meeting with the first meeting to be held on Wednesday, April 27, between 4:30 and 6:00 
PM.  Motion seconded and accepted unanimously. 
 
Bob LaCivita invited SGC members to attend the SC meeting following the SGC quarterly meetings. 
Gordon Greenway agreed to take minutes at the next SGC meeting. 
 
Sub-Group Organizational Structure 
Jon presented some ideas regarding the optimum organization for sub-groups. Ideas such as having a 
steering committee at the sub-group level, having a secretary to take minutes, etc. Dave Belser noted that 
the Granite State Wood Turners (GSWT) has a steering committee of about 8-10 members and that 5-6 
actually attends a meeting.  This subject will be addressed at a future meeting. 
 
Dave Belser indicated that GSWT has three by-laws including the Guilds, the AAW’s, and one of their 
own which is in the final development stage. There was a substantive discussion of the potential problems 
including legal and practical considerations. Bob Couch said that the By-law Committee, of which he is a 
member, will look at this problem as they develop recommended changes to the Guild’s by-laws. Gordon 
Greenway indicated that he had serious concerns about the legal consequences of the multi by-law issue. 
Gordon made a recommendation to obtain a legal opinion on this issue. 
 
Plans to award grants or a budget to SG’s 
Bob LaCivita indicated that currently the only way for sub-groups to receive funds from the guild is to 
apply for and receive a grant. The Scholarship Committee approves all grants. The process is initiated by 
filling out a form which is available on the website. In the future Bob would like to see money budgeted 
for sub-groups. He indicated that Dave Frechette was working on a plan to raise money for this purpose. 



 

 

There is some precedent for granting money to sub-groups. As an example, the boatbuilding sub-group 
applied for and received a $1,000 grant to build a pram. Their goal is to sell the pram and use the money to 
fund future projects.  
 
Several members voiced concerns about using guild funds to pay demonstrators although there is some 
precedent for this. There is also some precedent for paying travel expenses for demonstrators. The 
primary concern raised relates to our current relationship with many well-known professional 
woodworkers who demonstrate for free and have for years. If we start paying some will we have to pay all? 
 
Subject will be addressed further at a future meeting. 
 
Meeting adjourned at 5:42pm 
 
 

 
 
 
 
 
 


